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CENTRAL INTELLIGENCE AGENCY 
BOAIiD OF NATIONAL ESTIMATES 


23 July 1952 
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Qolonel Gerald F. Llllard, £W> 

Captain Hay Ifetlpass, (MI 
Colonel Jack E. Thoms, AF0.XN-2A 
Colonel S. M. Lansing, JIG 

SUBJECT $ NSC Bsquirement for Estimate of Soviet Bloc 

Capabilities through IHd-1954 


I. You will recall that,, when the IAC repre sentat iwa cos>» 
aiderad the Board’s proposed Estimates Program tor 195® at a 
meeting on 30 April 1952, It was mentioned that the NSC Senior 
Staff had expressed a desire for an estimate on the above subject 
in time for use in work on the FY 1954- budget, i.e., by early 
September, Since the proposed tine period fell between "that of 
MXE-64 and that of II3E-65 y it was left that this office would 
look into methods of producing ouch a paper with mlniimim inter- 
ference with these two projects and minimum additional irorldoad 
on the IAC agencies’ staffs and on the Board, through meetings 
0*4 otherwise. 


2, It now appears likely that IJIE-64, Bart I, will be 
completed not. before late August although an umsoordicated 
draft is now available. On 11332-65, terms of reference haw 
been approved by the XAC repro eentafives and a production 
schedule sot calling for contributions on dates ranging from 
September 26 to October 31. It is thus more them ever clear 
that the contributions to IUS-65 cannot be used, as such, as 
the basis for an interim paper to meet the ISO requirment. 


3. 3a view of the above, we havn consult©! with the Execu- 
tive Secretary of the NSC and have shown him the preliminary 
draft of NIE-64, Port I, with a view to seeing whether the rimd 
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eamot be asst by this paper , supplemented by a short additional 
estimate on changes anticipated in the period between 1953 and 
1954* lb© Executive Secretary tofora® us that in his judgment 
such a combination would moot the ESC need substantially , 

4. The supplementary paper would be based squarely an the 
latest available draft of NXE1&4* Bart X, and would be addressed 
to the single question: “How and in what respects might the 
situation there portrayed be esepeeted to chant'® in th® ensuing 
year?*' 


5* We propose to defer ccmslderaticn of this supplementary 
paper until after inB-64, Burt X, has at least been sent to you 
for review. However, we believe that for scheduling purposes 
the supplementary paper should b© given a separate number in the 
HIE or SE eerie a, preferably the latter, in the near future e 

6 - MMsfi*- 

Could you let us have your informal earnouts on this 
procedure by matt Tuesday * 29 My? If this procedure appears 
generally satisfactory, w© will formally propose the initiation 
of the supplementary paper as an estimate. We will be prepared 
to discuss questions of detail (e.g. , whether formal terms of 
reference should bo used) at any tine during deliberations on 
N IE-64, Bart l e 
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